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Guide to the Smile Fund 
Spending Money Improving Local Environments
What is the Smile Fund?

At WCH we are committed to improving your communities and would like to encourage you to be actively involved in this.  
Each year, WCH allocates up to £25,000 for WCH tenants so they may bid for money to fund resident-led initiatives and improve the environment and/ or security of the communities in which you live. 
It is up to you to decide what is done in your area. You may have an idea for a small project or even one big one which would need the whole of the grant. There is no limit to how many applications you can make.
How do I go about making an application?

· Contact the Tenant Development Team on 01905 670151 or at your Local Panel meeting to request an application form.
· Complete the form, providing as much information as possible including any plans, drawings, photographs etc.
· Speak to all your neighbours to discuss what they would like, and how they would like to be involved in the project. Keep a record of this consultation and return it with your form. 
· Give the form back to the Customer Involvement Team at Progress House or your next tenant meeting; or to an Estate Manager at your Local Neighbourhood Office.
· Before sending in your application it may be useful for you to talk over the ideas with your Estate Manager. They may be able to provide suggestions and even support for the application.

What types of projects have been completed before?
So far completed projects have included a skip scheme, raised flower beds, secure metal fencing, a patio, gravelled areas, new benches, a water feature and much more. This is just a taste of what you could apply for though so don’t be afraid to suggest new idea of your own!
What kind of project could be considered?
· Improved lighting

· Improved parking facilities

· Bollards

· Fencing
· Skip Schemes
· Landscaping underused or disused areas of housing land
· Communal Area Improvements (Internal and garden areas)
· Local events and one off projects

· Visiting other projects to exchange experiences

What kind of work will not be included?
There are no hard and fast rules here however we can’t include...
· Projects not on WCH land.
· Projects requiring white goods or soft furnishings.
· Street Lighting, ‘Dog Bins’ or Traffic Calming measures (responsibility of the Council).
· Projects that could be considered detrimental to public health.
· Projects that would need lots of ongoing maintenance from WCH. 
· CCTV cameras (maintenance is too costly for this fund).
· Work we have a duty to carry out anyway under the tenancy agreement.
What are the rules for applying?
· Projects must be for community benefit and in an area holding a minimum of 6 tenant and/ or leaseholder homes.
· Projects must fall within at least one of the following categories: 
1) Creating an attractive, safe environment

2) Preventing crime or reducing the fear of crime 

3) Providing or improving social or recreational facilities
· Applications cannot be for individual benefit and they should bring added value to it’s community.
· Applications must be supported by other tenants and leaseholders in the relevant area.  You must demonstrate fully that you have been in contact with others, have consulted with them and have support for the project.  
· The relevant Residents panel for the area the project covers should be made aware of the application.
· The work planned must be sustainable and not have long-term revenue cost implications for WCH.
· Where relevant the community requesting the project must show how they plan to maintain the project area once initial work is completed. 
· Where a project is likely to be judged too expensive for funding from this fund alone, the group should demonstrate their willingness to raise additional funds from other sources.  The Tenant Development Team will work with groups to try to source funding from elsewhere if requested.
· You or a representative from your Local Area Panel will be invited to attend a meeting of the WCH Housing Panel to submit your application and answer any questions - you and / or your representatives must commit to attend.  If your project is approved by the WCH Housing Panel they may also expect you to attend a meeting to discuss the progress of your project either during or at completion.
What happens next?

· The applications will be looked at by the WCH Repairs Manager and or the Environment Manager who will assess the costs of the project and investigate any legal implications of the work.
· All Applications will be presented to WCH Smile Fund Sub-Committee with recommendations of these managers and the Customer Involvement Team and a shortlist of possible projects will be drawn up.
· Applicants with short-listed projects may be invited to meet with members of the Smile Fund Sub-Committee to present their ideas and make the case for funding.
· You should be aware that further consultation may be carried out before the project is accepted either by WCH Officers or by members of the smile Fund Sub-Committee to ensure that everyone in the area is happy with the project, and to encourage them to be involved with it.
· The Smile Fund Sub-Committee will make their final decisions and all applicants, whether successful or not, will be written to.
· If your project is successful then you will receive full details of when it is likely to start and finish and who the contractor will be.  Where possible you will be able to meet with the contractor before the project starts
· If you get a grant you will need to spend it before the end of the financial year. You will also need to keep all receipts and records to show how you have spent the money.
What if the bid is unsuccessful?
· You will receive a letter from the Smile Fund Sub-Committee with feedback on your application and outlining the reasons why your application was unsuccessful.
· At this stage you may alter details for it to be re-submitted, if appropriate.
· Alternatively you may enter a totally new application with a fresh idea.
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