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Ever looked around your estate and wished you could do something to make it look better? Well now you can! 

Every year WCH allocates a ‘Smile Fund’ of £25,000 which can be bid for by tenants, for them to spend on projects led by themselves and their neighbours, to improve the look of their areas.  

If you have an idea for a project you’d like to run in your area, the enclosed leaflet will explain how you can apply, and sets out the rules for bids.

Write down all of your ideas and attach any drawings, plans or photographs you think might help tell us about your idea. Also include details of the consultation you have carried out with your neighbours. The more information you give us the better we can assess your bid (continue onto more sheets if you need to!)

All applications will be discussed and assessed by the WCH Smile Fund Sub-committee (a tenants group) and all applicants, whether successful or not, will be notified in writing of the decisions.
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Name of Applicant…………………………………………………………………………………………..





Address of Applicant……………………………………………………………………………………….





…………………………………………………………………………………………………………………………





Contact Number ……………………………………………………………………………………………..





Name of Tenants & Residents Panel ……………………………………………………………..





Position in Group (if applicable)  ………………………………………………………………………





Which category does your idea fall under (tick all that apply)





Creating an attractive, safe environment			





Helping to prevent crime or the fear of crime 





Providing or improving social or recreational facilities 





Date of Application  ___________________________











My Improvement Suggestion is:





(Please remember that a suggestion will only be considered if it is beneficial to the whole community and in an area covering a minimum of 6 tenant and/or leasehold properties)





The area that will benefit from my suggestion is:


(Be specific. You may attach plans, maps or addresses)





How did you decide on this suggestion and how did you consult with other tenants and residents?





If your suggestion is judged to be too costly for the Smile Fund, would you and other residents be interested in working with the Tenant Development Team to try and access other funding?





Yes





No





Unsure





Please provide names, addresses, contact numbers and signatures of other tenants and leaseholders in your area that support your suggestion:





ALL FORMS MUST BE RETURNED TO THE CUSTOMER INVOLVEMENT TEAM AT PROGRESS HOUSE, THANK YOU.





(Applications will be assessed by the Smile fund Sub-Committee with professional advice on hand from WCH staff.)





If you would like this application:





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































